
2025 Global L&D 
Benchmark Survey
Gain valuable insights into people 
development to boost your influence 
in the fast-paced business landscape



Setting the
stage for 2025
Weʼre excited to announce the second 
edition of Voxy's Global Benchmark Survey!
This survey offers professionals involved in team development key 
insights into how companies across various industries worldwide are building 
top-notch teams for the year ahead. With skills evolving at blazing speed, 
these insights will help you craft and execute a truly impactful strategy.

The research focuses on the challenges professionals anticipate, 
the strategies theyʼre adopting, and how they plan to measure success.

Ready to gain insights that can position you as a stronger strategic
partner in reaching business goals?
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Top Challenges
CHAPTER ONE

Navigating the roadblocks

A deep dive into the biggest obstacles 
professionals face in people development. 
From assessing and filling skill gaps to 
preparing managers to lead, and determining 
what barriers are standing in their way.



Transforming learning that addresses business challenges into a continuous, evergreen process embedded in company culture is one 
of the biggest challenges training professionals face today. Here are the topics professionals believe may present the biggest barriers 
in 2025 and beyond:

Creating
a culture
of learning and 
learning agility

#1
#2

#3
#4

#5

Building 
internal career 
pathways

Improving 
company 
communication

Soft skills 
development

Aligning learning 
strategy to 
business goals

Interpersonal and intrapersonal skills — like being adaptable, communicating well, and staying resilient — are key to thriving in this 
fast-paced environment. While technology can make things more efficient, it's these human qualities that really drive team growth, 
collaboration, and success in reaching business goals.



In recent years, the landscape of work has undergone 
a dramatic transformation. Employees now enjoy unprecedented 
autonomy and flexibility in both their work and learning 
environments. However, this shift raises a crucial question: 
How can organizations ensure that individual development 
aligns with company objectives?

A learning culture 
with no clear goal 
is energy wasted



Human-Centric Design
"The individual is the stable pillar 

we design work around."

● Provide Flexible Work Experiences
Work design principle: Equality of opportunity

● Enable Intentional Collaboration
Work design principle: Innovation by design

● Drive Empathy-Based Management
Work design principle: Performance by outcome

Critical Shifts and Three Dimensions of Human-Centric Work Designs

Gartnerʼs trend report introduces a new division in work design: office-centric 
design (where location is the stable pillar work revolves around) and human-centric 
design (where the individual is the stable pillar work is built around).

Office-Centric Design
"Location is the stable pillar 

we design work around."

● Provide Consistent Work Experiences
Work design principle: Equality of experiences

● Enable Serendipitous Collaboration
Work design principle: Innovation by chance

● Drive Visibility-Based Management
Work design principle: Performance by input

Source: Gartner

https://www.gartner.com/en/human-resources/topics/future-of-work


In this evolving context, a strong organizational culture 
emerges as a critical factor for success.

Gallup's research reveals that companies with robust 
cultures consistently outperformed their peers, 
demonstrating higher revenue and profitability over 
a five-year period. Notably, the topic of "Creating 
a culture of learning and learning agility", which ranked 
fourth in last yearʼs edition of our survey, is gaining even 
more relevance as organizations increasingly recognize its 
importance in addressing future challenges.

A learning culture goes beyond simply offering training 
and development opportunities — it requires an 
environment that encourages the practical application 
of new knowledge in daily work, celebrates progress, 
embraces vulnerability and mistakes, and creates spaces 
for sharing insights and expertise. This type of support 
is essential for building a culture of continuous and agile 
learning in the workplace.

Implement supportive programs:
Offer mentoring initiatives that foster alignment 
between individual career aspirations and 
company goals.

Enhance accessibility: 
Make learning opportunities available anytime, 
anywhere through asynchronous platforms and 
AI-powered microlearning tools.

Balance technology with human interaction: 
While leveraging digital solutions, ensure regular 
face-to-face interactions that allow employees 
to practice and refine their interpersonal skills.

Nurturing a strong learning culture
in a human-centric workplace

To thrive in this new era, organizations should consider 
the following strategies:

https://www.gallup.com/workplace/229832/culture.aspx


24%

23%

23%

19%

18%

18%

18%

16%

15%

14%

13%

12%

11%

10%

9%

7%

30%Creating a culture of learning / Nurture learning agility

Building internal career pathways

Improving company communication

Soft skills development

Aligning learning strategy to business goals

Training leadership teams

Increase employee productivity

Measuring and proving the impact of trainings

Assessing and closing skills gaps

Adapting to Generative AI

Hard skills development

Low engagement on trainings

High employee turnover

Creating more accessible trainings

Increasing employee language proficiency

Training and preparing teams on DE&I

Adapting to hybrid/remote work

What are the top challenges you are facing right 
now when it comes to people development?



Strategic goals arise from prioritizing soft skills 
to effectively manage the evolving landscape 
of hard skills: aligning training with business needs, 
developing leaders, increasing productivity, 
measuring impact, and closing skills gaps. 
These priorities ensure learning initiatives are 
comprehensive and contribute to business success.

Recent findings support this: Developing soft skills 
enhances hard skill acquisition. LinkedIn research 
shows that 72% of executives value soft skills more 
than AI skills, highlighting the importance 
of human-centric capabilities in today's complex 
business environment.

While "Measuring and proving the 
impact of training" ranks 8th 

overall, for professionals in large 
organizations, tracking 

performance and demonstrating 
ROI jumps to the 3rd most 

important challenge.

A closer look 
at the specific 
needs of large 

companies

https://www.linkedin.com/pulse/redefining-work-ryan-roslansky%3FtrackingId=QnydQN9AU%252B69Ar9BsTYMAg%253D%253D/?trackingId=QnydQN9AU%2B69Ar9BsTYMAg%3D%3D
https://www.linkedin.com/pulse/redefining-work-ryan-roslansky%3FtrackingId=QnydQN9AU%252B69Ar9BsTYMAg%253D%253D/?trackingId=QnydQN9AU%2B69Ar9BsTYMAg%3D%3D
https://www.linkedin.com/pulse/redefining-work-ryan-roslansky%3FtrackingId=QnydQN9AU%252B69Ar9BsTYMAg%253D%253D/?trackingId=QnydQN9AU%2B69Ar9BsTYMAg%3D%3D


Top Strategies
CHAPTER TWO

How pros are tackling the tough stuff

A deep dive into the solutions and strategies 
that people development professionals are 
planning to use to overcome obstacles and 
thrive in 2025 and beyond.



To build a learning culture that promotes company growth, professionals plan to invest in honing the leaders. This focus on leadership 
is crucial, as strong leaders not only drive organizational success but also inspire and motivate teams to embrace continuous learning 
and development.

Leadership 
development 
programs

#1
#2

#3
#4

#5

Continuous 
learning

Align business 
goals with individual 
development plans 
and OKRs

Implement new 
training tools

Skills-based 
learning / 
Upskilling 
and Reskilling

The other top strategies involve deepening the focus on reflecting training goals in career development plans and OKRs, and 
implementing new technologies with a skills-based approach. This comprehensive strategy ensures that learning initiatives are not 
only aligned with organizational objectives but also tailored to individual career paths, fostering a culture of growth and adaptability 
across the entire workforce.



$60
Billion
Annual global investment
in leadership development

Only
10%
of leadership 
development spending 
delivers concrete results

Source: Harvard Business Review - Future Market Insights

Companies invest significantly in leadership 
development; however, data shows that the investment 

does not always yield concrete results.

https://hbr.org/2023/02/what-makes-leadership-development-programs-succeed
https://www.futuremarketinsights.com/reports/leadership-development-program-market


The elements
of impactful 
leadership 

development

Context adaptation
An effective leadership development strategy 
continually examines and re-examines the 
changing organizational context.

Analytical skills development
The ability to reflect and analyze 
enhances a leaderʼs skill in prioritizing 
tasks that yield the most significant 
impact, ultimately contributing to a more 
strategic and manageable workload.

Broader approach
Utilize the 702010 rule: leaders gain 
70% of their knowledge from on-the-job 
experiences, 20% from mentoring, and 
10% from formal training.

Focus on long-term growth
Prioritize holistic development that balances 
short-term wins with long-term growth, 
ensuring a lasting impact and keeping 
leaders engaged in continuous learning
as well as organizational success.

Addressing psychological barriers
Some leaders struggle to embrace vulnerability for growth. 
A successful leadership program helps overcome these 
psychological barriers to self-improvement.

Leadership as a skill beyond roles
Leadership skills enhance work quality 
in any role, empowering individuals 
to drive change regardless of position. 
Online training expands access 
to leadership development, reaching 
a wider audience.

Flexibility in learning
With leaders' packed schedules, 
development programs need flexibility 
and hyper-personalization. Adapting 
content to each leaderʼs profile
and availability enables effective 
engagement at their own pace, ensuring 
progress aligned with personal goals.



The State of Training
CHAPTER THREE

What is happening in the learning space

We asked the people development 
professionals what types of programs 
companies are offering today and how 
their organizations are evaluating the 
effectiveness of their training efforts.



37%

35%

31%

31%

30%

26%

22%

20%

14%

10%

9%

7%

7%

3%

1%

1%

Hard skills and technical training programs

Leadership training programs

Soft skills training programs

Role-specific training programs

Onboarding training programs

Language training programs

Diversity and inclusion programs

Mentoring and business coaching programs

Change management programs

Remote work training programs

Succession planning programs

Internal and global mobility programs

Job shadowing programs

I donʼt know

None

Other

Top training programs in global organizations
Here are the most common training programs offered by organizations worldwide.



Comprehensive 
skill development
Focus on hard skills, 
soft skills, and 
language proficiency 
for a well-rounded 
workforce

Leadership & 
communication
Emphasis on 
leadership and 
language training 
to build strong global 
communicators

Global
adaptability
Training in language, 
change management, 
and remote work
for an adaptable 
workforce

Continuous 
learning culture
Commitment to 
ongoing employee 
development across 
technical and 
language skills

Personalized & 
inclusive development
Tailored growth 
through language 
training, mentoring, 
coaching, and role-
specific programs

Analyzing the most frequently offered 
programs by organizations, we see that 
they revolve around five key elements:



40%

29%

26%

21%

20%

17%

15%

13%

10%

8%

8%

6%

5%

5%

Satisfaction survey

Performance reviews

New skills acquired / Closing skills gaps

Test of knowledge

Increased productivity

Engagement rate

Course completion rate

Employee retention rates

Number of hours studied

Promotion rates

ROI calculation

Cost per trained person

Internal mobility rates

Not measuring*

How professionals measure the success of people development initiatives

I am currently not measuring the success of my L&D initiatives

We asked professionals how they determine the success of a training program.



Here are the top three ways they assess 
training effectiveness, focusing on satisfaction, 
performance, and strategic impact:

Heavy reliance on 
satisfaction surveys: 

with 40% using satisfaction 
surveys, many focus on 
learner feedback, but this 
doesnʼt show long-term 
impact or skill application.

Low adoption of
strategic metrics:

Metrics like ROI 8%, promotion 
rates 8%, and internal mobility 
5%) are underused, missing 
a link to broader business goals.

Emphasis on 
performance and skills: 

Performance reviews 29% 
and closing skills gaps 26% 
show that professionals prioritize 
skills-based improvements 
and real behavior change.



The acute need
for alignment with 

business goals

We asked professionals to share 
their views on how they ensure the 

people development strategy aligns 
with both the organization’s current 

challenges and its future goals.

We analyzed and categorized all 
the responses into five key elements 
to gain a clear picture of how 
professionals believe this strategic 
alignment should be achieved:



Metrics and success indicators
Beyond the vanity metrics:
track strategic metrics such

as training ROI

Alignment

The acute need 
for alignment with 
business goals

Business goals
All professional development
helps fulfill business needs

Empathy and engagement
Focus on the human

element and cater to today's
corporate learner

Efficient communication
Better collaboration across 

departments to turn learning
into results

Organizational culture
Reflect and reinforce

company values



Looking Ahead
CHAPTER FOUR

What companies anticipate for the future

We asked professionals to reflect on the future
and share their expectations for the next 35 years 
in the field of professional development. Their insights 
provide a glimpse into the emerging trends that 
will shape how organizations prepare their teams 
for the evolving demands of the global workplace.



Pros optimistic about the L&D budget for 2025

88.2% of professionals 
expect training budgets
to either increase or remain 
the same, with only 11.8% 
anticipating a decrease.

45.7%

11.8%
The budget will 
likely decrease

The budget will likely 
remain the same

42.5%
The budget will 
likely increase



Pros optimistic about the L&D budget for 2025

The budget will likely 
decrease

The budget will likely 
increase

The budget will likely 
remain the same

0%

20%

40%

60%

Compared to the previous survey, optimism has risen significantly. In 2024, 33% of professionals 
predicted an increase in training budgets, while this figure jumped to 42% for 2025.

2024
2025

2024

2025

2024

2025



The skills to 
lead amidst 
high-speed 
change
When asked about which soft skills 
human development professionals 
believe teams should master in the
next 35 years, leadership tops the list, 
followed by effective communication 
and change management.

35%

33%

32%

32%

30%

30%

30%

28%

25%

24%

24%

24%

23%

22%

22%

21%

20%

18%

14%

14%

12%

12%

Leadership

Communication

Change management

Collaboration / Teamwork

Use of new technologies

Problem solving

Critical thinking

Data analysis

Emotional awareness / intelligence

Project management

Flexibility / Adaptability

Decision making

Time management

Active listening

Conflict resolution

Creativity

Self-direction / Active learning

Empathy

Other language proficiency

Cultural intelligence

Presentation skills

Social influence



When we focus on large companies 
specifically, the ability to learn and 
adapt to new technologies emerges 
as the top skill. For these 
organizations, mastering new 
technologies is a critical necessity, 
enabling rapid adaptation to market 
shifts and the scalability needed
for global operations.

A closer look 
at the specific 
needs of large 
companies

16%
16%

15%
14%
14%
14%
14%
14%

13%
12%
12%
12%

10%
9%
9%
9%

8%
8%

7%
7%

6%
6%

Use of new technologies
Leadership
Communication
Problem solving
Data analysis
Critical thinking
Collaboration / Teamwork
Change management
Emotional awareness / intelligence
Decision making
Project management
Flexibility / Adaptability
Creativity
Active listening
Conflict resolution
Time management
Cultural intelligence
Self-direction / Active learning
Empathy
Other language proficiency
Social influence
Presentation skills

Which soft skills do you believe will be necessary for your 
teams to master in order to succeed over the next 3-5 years?



The unlimited budget wishlist
We invited professionals to imagine which training and development initiatives 

they would implement with unlimited resources, if budget were not an issue. The 
goal is to identify the trends that are top of mind for these professionals. Here 

are some of the initiatives that were mentioned:

Dream big: 



"A mix of face-to-face training, 
e-learning, AI, and asynchronous 

material"

"Artificial intelligence programs"

"Training on artificial intelligence"

"AI solutions to personalize
learning experiences"

"Use virtual and augmented 
reality for immersive training
and practical simulations"

"VR for safety training"

"Gamified training"

"Performance assessment
system fully integrated with AI"

"Blended learning (different
formats, channels, durations)"

"Job rotation worldwide"

"Work-life balance programs"

"In-person meetings 
for leaders and teams"

"Expansion of the 
mentoring program"

"Experiences abroad"

"Corporate university program"

"Language training programs"

"Partnership with top-level 
academic institutions"

"Develop our own courses"

"Starting a learning community"

"Give employees a bonus if 
they complete their training"

"Coaching for the
 leadership team"

"Potential assessment"

"Definitely something about 
corporate communication"

"OKR definition 
and development"

"Skill management project"

"Growth path for each employee, 
focusing mainly on personal 

growth and soft skills development"

"Strengthening sales skills"

"In-person training in soft skills"

"Hiring consultants"

Technology
& Innovation:

Programs & 
Experiences:

Skills &
Development:



57%

53%

36%

Webinars

In-person events

Youtube videos

How pros keep their edge
Professionals prioritize events, whether online or in person, as their 
top choice for staying informed on the latest people development 
topics and trends.

36%Podcasts

33%Linkedin posts

28%Newsletters

27%Books

14%Blog posts



Professionals in large organizations face 
increasing pressure to track performance 
and demonstrate ROI, with this being one 

of their top challenges.

The ability to learn and adapt to new 
technologies stands out as the most 

critical skill for large companies.

A closer look at
the specific needs 
of large companies

Key Takeaways and 
Actionable Steps
One of the greatest challenges for training professionals today is 
transforming learning into a continuous, evergreen process 
that addresses business challenges and becomes deeply 
embedded in company culture.

To foster a learning culture that drives company growth, many 
professionals are focusing on leadership development as a key 
investment.

There s̓ still significant room to improve how training success is 
measured, with a need to align assessments with more 
strategic metrics like ROI and business outcomes.

Optimism about future training budgets is strong, with most 
professionals expecting budgets to increase or remain steady 
— a notable rise in optimism compared to previous years.



Language training that meets 
the specific needs of job roles, 
departments and industries.

Voxy leverages AI to offer personalized and engaging learning paths 
for corporate learners of all levels. Easily track relevant metrics and ROI
to implement an efficient language upskilling program that pays for itself.

About us

We will start with an assessment of 
your organization's language needs, 
identifying the skills your employees 
need and what they should 
accomplish as a result of the training.

Needs assessment

Using Voxy Skills Mapping, 
we will identify the specific 
needs of employees based on 
their roles and responsibilities, 
conduct a proficiency assessment 
to map current gaps, and create 
a highly personalized, quickly 
implementable program.

Skills mapping

After starting the language 
upskilling program, we will help 
you implement strategies to 
promote the training and keep your 
team engaged to reach their goals.

Implementation 
and launch

Utilize the Voxy Command Center 
to monitor key metrics, while our 
stellar customer success team 
focuses on continually enhancing 
the program's effectiveness to 
match the business needs.

Track results and ROI

REQUEST A DEMO

2 4

31

https://learn.voxy.com/demo-en.html
https://learn.voxy.com/demo-en.html?utm_source=resource&utm_medium=file&utm_campaign=global-benchmark-survey-2025&utm_content=demo-request-report-en


South America
Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, Honduras, Panama, Peru, Uruguay, Venezuela

North America 
United States, Mexico, Bahamas

Europe 
Aland Islands, Albania, Armenia, France, Germany, Greece, Italy, Portugal, Spain, Switzerland

Middle East 
Lebanon, United Arab Emirates, Kuwait, Saudi Arabia

Asia 
India, Brunei Darussalam

Africa
Angola, South Africa, Zambia

About this Report

We surveyed 352 professionals 
involved in L&D, 75% in managerial 
and leadership positions. 

Surveyed geographies include:


